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Form Title 

Achievement File – Faculty Members Category 

 

Excellence Award in University Education Development (TAJ) 

For more information about the award, its conditions, criteria, and timetable, please visit 

the following link: 

https://taj.iau.edu.sa 

 

Guidelines for completing the current Achievement File 

▪ This form (Achievement File) is a prerequisite to apply for the award. 

▪ The Achievement File must be completed according to the current template and 

without adding or deleting any parts in the template. 

▪ Only the fields colored in “white” should be completed. 

▪ The number of words should not exceed 500 words “per field” unless indicated 

otherwise. 

▪ The focus must be on one or a maximum of two practices. 

▪ Certificates and evidence must be collected in a separate file as appendices or 

attached to the end of the current file.  The evidence shall be mentioned in the 

appropriate fields of this file with a specific number (e.g., write: “see samples of 

students’ work attached in Appendix 5”). 

▪ The submitted file must be in one language only: Arabic or English. 

▪ Only one of the following font types should be used: Arial or Times New Roman. 

▪ The font size should not exceed 12 points, and the line spacing should not exceed 2 

(2 points). 

▪ The “Achievement File” must be submitted in PDF format. 

▪ The file must be complete by the applicant. 

▪ The applicant must choose only one category from the categories specified for the 

award cycle. 

▪ In conducting the evaluation processes, the Award Committee relies on the conditions 

and criteria announced for the award cycle. 

 

For inquiries 

Please contact the Deanship of Academic Development (Building D27) 

Email Address: ded@iau.edu.sa 

Phone: 013-333-2877 

https://taj.iau.edu.sa/
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Award Cycle 

Second Year  

Category (select one) 

Faculty Members Category 

 

Main Applicant Information 

Full Name 

Deema Saad Mohamed Al Shawan 
Academic Rank 

Assistant Professor 
College 

Public Health 
General Specialty  

Public Health 

Sub-specialty  

Public Health Policy 
Office Phone No. 

N/A 
Mobile No. (optional) 

0552191822 
University Email 

dshawan@iau.edu.sa 

 

Information of Other Applicants 

How many participants are involved in the current Achievement File? 

1 

Complete the data below for all participants, and you can add rows as needed. 

 
# Name Academic 

Rank 
Colleg
e 

General 
Specialty 

Sub-
specialty 

Office 
Phone 

Mobile 
(optional) 

E-mail 
Address 

1.  Dr. 

Deema 

Al 

Shawa

n 

Assistant 

Professor 

Public 

Health 

Public 

Health 

Public 

Health 

Policy 

N/A 0552191822 dshawan@i

au.edu.sa 
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Pledged 

I declare that all information and data in this form are correct, and I have respected the 
intellectual property rights of all parties. 

I agree 
I understand that if it was announced that I was the winner of the award, and then the 
award committee decided to cancel the winning due to incorrect information/data, or 
forged documents that were discovered later, the cancellation will be announced in the 
same media through which the winning was announced. 

I agree 

If I am nominated as a winner, I agree to share my “Achievement File” with the academic 
community to benefit from my experience through the Deanship of Academic 
Development at Imam Abdulrahman bin Faisal University while preserving my intellectual 
property rights. 

I agree 

 

Summary of the Educational Practice 

Thank you for your interest in participation.  Please focus on one or a maximum of 
two practices. 

Write a summary of the practice implemented, its importance, main results, impact, and 
recommendations for improvement.  
(Not to exceed 2000 words) 

The practice: The gradual release of responsibility model was adopted to help students 

gradually learn independence in the first year of their program to build the foundation they 

need to succeed in upcoming semesters. Semi-guided practice was first used as support and 

scaffolding to students as they independently learn and practice a specific skill. (Gradual 

Release of Responsibility (GRR) Instructional Framework, 2015)Three approaches were 

used to accomplish that, namely: 1) textbook study guides, 2) in-class workshops, 3) 

sample assignment written by the instructor and 4) formative assessments. This approach 

was implemented to move students away from studying solely from lecture slides/notes 

and finding answers in the course textbook with the assistance of a study guide prepared by 

the instructor. The instructor also conducted in-class workshops to teach students the study 

skills needed simultaneously.  (See a sample of the study guide and in-class workshops 

attached in Appendix 1) 

Importance: The aim is for this to be the first step toward more independent learning 

without the assistance of a study guide or premade summaries/slides. Moreover, this 

practice enables students to engage more actively with the course material and helps hone 

their critical thinking skills.   

Main results:  The student's critical thinking and English language skills have drastically 

improved. They were able to perform well on exams and fully comprehend analytical 

questions. Additionally, students reported that this learning approach helped give them the 
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foundation to succeed in other courses. “See a sample of student course evaluations in 

Appendix 1” 

Impact: By promoting active learning strategies, students could enrich their educational 

experience and deepen their understanding of the subject matter. Furthermore, this 

approach encouraged students to seek additional resources to improve their study skills, 

such as active reading, note-taking, and synthesizing what they read to enrich what is 

discussed in class.  

Recommendations: The recent collaboration with the Deanship of Preparatory Year and 

Supporting Studies that allowed faculty members from the College of Public Health to 

collaborate by teaching soft-skill courses presents a great window of opportunity to apply 

this approach to empower students and equip them with the right study skills prior to 

starting the program can have a drastic impact on student performance.  
What are the novelty and innovation aspects of this practice in general? 

The practice described incorporates several novel aspects specifically tailored to 
compliment the experiences of new Saudi university students in Saudi Arabia. It adopts 
the gradual release of responsibility model to help students develop independence in their 
learning. Students are guided through semi-guided practice, encouraging them to move 
away from traditional study methods learned in their school years and engage actively 
with the course material on a university level. In-class workshops on study skills are 
conducted simultaneously to provide practical guidance. The practice has shown positive 
results, including improved critical thinking and English language skills, as well as 
providing a foundation for success in other courses. Collaborations with other departments 
present opportunities for further implementation and impact. The practice introduces 
innovative approaches to enhance student learning and promote active engagement. 

 

 1. Idea 

Thank you for your interest in participation. Please focus on one or a maximum of 
two practices. 

Problem(s) 

Passive learning among college students is a significant problem caused by excessive 

reliance on pre-made summaries and slides provided by instructors. While seemingly 

convenient, this approach has significant drawbacks that hinder the development of critical 

thinking skills. Furthermore, this issue prohibits learners from fully understanding the 

material, leading to shallow comprehension and limited retention. 
Solution(s) 

The solution to combat the passive learning of students and the over-reliance on instructors is to 

promote a cultural shift toward student independence and self-learning. This can be accomplished 

by equipping students with the right study skills for the university level using the gradual release of 

responsibility model.  

Applied Strategies (Practices) 

I have developed a study guide that serves as a steppingstone to act as a scaffolding for students to 

learn to find answers for themselves from the course-designated textbook.  The guide also included 



 

 
Excellence Award in 
University Education 
Development (TAJ) 

  
Faculty Members Category 

1445AH | 2023-2024AD 

Achievement File - Page 5 of  29 

 

instructions on how to use it effectively and an interactive workshop to enable students to learn 

how to use it.  

 

 

College 

Public Health 

Academic Program 

College-level course 

Academic Year 

Second year 

Course Title 

Introduction to Public Health 

Course Code 

PUBH  201 

Language of instruction 

English 

Lesson Title(s) 

All lessons 

Number of instructors or assistants in teaching the course 

2 

Student level (example: Fourth Year) 

Level 3 

Number of students (Direct beneficiaries) 

74 

Participating entities from and outside the university (if any) 

N/A 

Duration of implementation 

1 semester  

What are the novelty and innovation aspects of the idea/solution? -If any- 

The practice described takes advantage of the course being an introduction to the 
program and utilizes the gradual release of responsibility model to foster independent 
learning. Guiding students through semi-guided practices such as study guides and 
supplementing them with conducting in-class workshops on study skills promotes active 
engagement with course material. The practice yields positive outcomes, such as 
improved critical thinking and language skills, and provides a strong foundation for 
success in other courses. 

 

  



 

 
Excellence Award in 
University Education 
Development (TAJ) 

  
Faculty Members Category 

1445AH | 2023-2024AD 

Achievement File - Page 6 of  29 

 

 

2. Academic and professional qualifications 

Have you ever attended training programs on active learning? (Yes or No)  
If yes, please write the title and duration for each training program, and then attach the 
relevant certificates/evidence (maximum of 10 training programs only) 

Yes. (See Appendix 2 for evidence) 
1- One of the first faculty members to join the Khabeer program developed by 

which aims to provide an expert certificate for designing student-centered 
programs and curriculum. The program included a series of workshops, four of 
which were related to active learning.  [Duration 4 months] 

2- Attended a conference entitled “The International Conference on Improving 
University” in 2022. It was an international university learning conference that 
included several workshops on active learning and other methods   [Duration: 
Three days] 

3- Attended as a speaker and attended several workshops on active learning and 
critical thinking for the same conference the following year in Malaysia, “The 
International Conference on Improving University,” in 2023.  [Duration: Three 
days] 

4- Attended Boosting Student Engagement and Interaction in the Online 
Classroom A workshop provided by the Deanship of Academic Development. 
[Duration: One day] 

5- Empower Your Lecture: Make your Lecture Planning Active A workshop 
provided by the Deanship of Academic Development. [Duration: One day] 

6- Attended and collaborated in the creation Critical Thinking and student-
centered learning workshop. I was the first faculty member in my college to 
collaborate with an International University in creating a workshop as a part of 
the teaching circle program/initiative.  

7- ChatGPT and Artificial Intelligence in Higher Education Course, at Udemy. 
[Duration: Three days] 

 

What are the resources (scientific and professional) that benefited/informed the active 
learning practices you have implemented (maximum of 10 resources)? 

 

 

3. Implementation 

Identify the Graduate Attributes intended to be enhanced. 

• Reading and comprehension  

• Synthesis 

• Time management and prioritization 

• Professionalism and taking accountability 

Identify the intended learning outcomes, and the type of each learning outcome 
(knowledge, skills, values). 
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1- Knowledge: Recognize the process and importance of active learning and 
comprehension  

2- Skills: Apply active learning techniques to synthesize course material and notes   
3- Values: Integrity and ethical use of AI 

What teaching methods and activities were used (within practice/strategy) to achieve each 
learning outcome? 

4- Knowledge: Recognize the process and importance of active learning and 
comprehension  

5- Skills: Apply active learning techniques to synthesize course material and notes 
6- Values: 

What educational technologies are used (within practice/strategy)? -If any- 

Slido 
Blackboard 
Zotero 
POE.com/ chatbots 

What are the novelty and innovation aspects of the teaching methods and activities? -If 
any- 

The practice described takes advantage of the course being an introduction to the 
program and utilizes the gradual release of responsibility model to foster independent 
learning. The instructor, demonstrating care for individual students' learning needs and 
enthusiasm, also promotes the ethical use of AI to assist in the learning process. Guiding 
students through semi-guided practices, such as study guides, and supplementing them 
with conducting in-class workshops on study skills, the instructor encourages active 
engagement with the course material. Moreover, the instructor practiced formative 
assessment using online quizzes and displayed the results using Slido to help gauge the 
students performance prior to graded exams. This comprehensive approach not only 
yields positive outcomes, such as improved critical thinking and language skills but also 
creates a positive learning environment that establishes a strong foundation for success in 
other courses. 

 

4. Results and verification 

What are the most significant results achieved through current practice? 

• Adoption of active learning skills 

• Improved level of academic writing and effective use of evidence 

• Improved professionalism and verbal communication skills 

• Improved student performance on exams 

What methods are used to assess the effectiveness of the practice? 

• student evaluations 

• formative assessment 

• Grading rubrics for assignments and exams 

What are the novelty and innovation aspects of assessment and evaluation methods? -If 
any- 

Formative assessments were used to assess the students' performance throughout the 
semester. 
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5. Review and Improvement 

What are the review and improvement procedures implemented to enhance the practice? 

• Student Evaluations 

• Peer assessment 

Have you conducted a peer observation -and/or- peer evaluation to improve the practice? 
(Yes or No)  
If yes, please attach evidence (maximum of 10 documents) 

Yes (See Appendix 1) 

Have you measured student satisfaction with the practice? (Yes or No)  
If yes, please attach the relevant evidence (maximum of 10 documents) 

Yes (See Appendix 1) 

Have you conducted action research on the practice? (Yes or No)  
If yes, please attach the relevant evidence (maximum of 10 documents) 

No 

Are there any “strong-relevant” research or studies that can be relied upon to improve this 
practice? (Yes or No) 
If yes, please write the titles of the research and studies using APA referencing style 
(maximum of 10 documents) 

Yes 
 

What are the novelty and innovation aspects of review and improvement procedures? -If 
any- 

 

 

6. Impact 

What is the impact of the current practice? 

Overall, there was a cultural shift towards more active and independent learning. Students 
have experienced improved critical thinking and language skills. This has provided them 
with a strong foundation for success in other courses and has empowered them to 
become independent learners. Moreover, the instructor's care for individual students' 
learning needs, enthusiasm, and promotion of ethical AI use has fostered a positive 
learning environment.  
 
 
 
 
 
 
 
 
 
 



 

 
Excellence Award in 
University Education 
Development (TAJ) 

  
Faculty Members Category 

1445AH | 2023-2024AD 

Achievement File - Page 9 of  29 

 

 

Have you shared the practice with the academic community (colleagues, department, 
college, university, other)? (Yes or No)  
If yes, please explain the methods through which you have shared with the academic 
community, attaching relevant evidence (maximum of 10 documents) 

Yes. (See Appendix 1 for evidence) 
The methods used to share my teaching practice with the academic community 
were both at the college level as well as the international academic community 
through the following efforts:   

1- I was a speaker at an international conference entitled “Improving University 
Teaching” and presented a research about the experience of Saudi instructors 
who graduated from US universities and their highlighted my experience 
implementing some active learning practices with my students. 

2- I wrote an article about the importance of teaching students how to synthesize 
information on the platform 3qool.com  

3- I wrote an article about the power of note-taking for students to empower them 
to be active learners ion the platform 3qool.com  

4- I prepared and conducted a workshop at my college entitled “Adaptive 
Teaching: Methods for Up lift Students and Tailor the Learning Experience,” 
where I shared the teaching strategies mentioned in my application and their 
impact on students. I also discussed how your enthusiasm as an instructor and 
be motivational for students and impact their performance.  

Would you like to participate in the "Distinguished Educational Practices Forum" at the 
annual University Teaching and Learning Exhibition TLEX24? (Yes or No) 

Yes 

Attach some outstanding “authentic” examples of students’ work achieved from the current 
practice, if any.  
Please write a brief description of each work, and attach the relevant evidence as 
appendices (maximum of 10 files) 

• Student assignment sample 

•  (See Appendix 3 for evidence) 

Attach videos and/or photos that reflect the practice or work of students, if any. 
Please write a brief description of each work, and attach the relevant evidence as 
appendices (maximum of 10 files. Videos shall be attached as links –“unlisted” YouTube 
links are preferred). 
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7. Evidence/Attachments 

You can attach the appendices (evidence) on the next pages. 
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Appendix 1: evidence  

Study guide sample 
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to illustrate to students how to written by the instructor An assignment sample 

write effectively for the assignment  

 

 

Peer assessment by a faculty member who attended my lectures 
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Sample of student evaluation 
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Adaptive teaching workshop prepared and conducted by Dr. Deema Al Shawan   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

International University Teaching conference evidence of being a speaker 
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Article 1 about active teaching/learning methods published on 3qool.com 

Link to article 

https://3qool.net/%D9%81%D9%86-%D8%AA%D8%AF%D9%88%D9%8A%D9%86-%D8%A7%D9%84%D9%85%D9%84%D8%A7%D8%AD%D8%B8%D8%A7%D8%AA-%D9%88-%D8%A3%D9%87%D9%85%D9%8A%D8%AA%D9%87%D8%A7-%D9%81%D9%8A-%D8%AA%D8%AD%D8%B3%D9%8A%D9%86-%D8%B9%D9%85%D9%84%D9%8A%D8%A9-%D8%A7%D9%84%D8%AA%D8%B9%D9%84%D9%8A%D9%85
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Article 2 about active teaching/learning methods published on 3qool.com 

Link to article 

https://3qool.net/%D8%AA%D8%B1%D9%83%D9%8A%D8%A8-%D8%A7%D9%84%D9%85%D8%B9%D9%84%D9%88%D9%85%D8%A7%D8%AA-%D8%B3%D8%B1-%D8%A7%D9%84%D9%83%D8%AA%D8%A7%D8%A8%D8%A9-%D8%A7%D9%84%D8%A3%D9%83%D8%A7%D8%AF%D9%8A%D9%85%D9%8A%D8%A9-%D8%A7%D9%84%D9%81%D8%B9%D8%A7%D9%84%D8%A9
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Was the first to coordinate a workshop with an International University Faculty 

member  
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Appendix 2: Active learning workshop certificates 

 

1- Khabeer program developed by which aims to provide an expert certificate for 

designing student-centered programs and curriculum. [Duration 4 months] 
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2- Attended a conference entitled “The International Conference on Improving 

University” in 2022. It was an international university learning conference that 

included several workshops on active learning and other methods  [Duration: 

Three days] 

 

 
3- Attended and was a speaker and attended several workshops on active learning 

and critical thinking for the same conference the following year in Malaysia, “The 

International Conference on Improving University,” in 2023.  [Duration: Three 

days] 
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4- Attended Boosting Student Engagement and Interaction in the Online Classroom

 A workshop provided by the Deanship of Academic Development. [Duration: 

One day] 
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5- Empower Your Lecture: Make your Lecture Planning Active A workshop 

provided by the Deanship of Academic Development. [Duration: One day] 

 
6- Attended and coordinated the Critical Thinking and student-centered learning 

workshop.  
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7- ChatGPT and Artificial Intelligence in Higher Education Course, at Udemy. 
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Appendix 3 

 

A sample of a student assignment with detailed feedback from the instructor before 

the official submission of the assignment to enable students who are beginners at 

academic writing to improve (active learning approach) 

 

 

 

 

 

 


